2011 SHOW SUB COMMITTEE RESPONSIBILITIES

Version control: Last corrections made

	
	10/24/11
	Charlie
	Tentative Seminars

	
	10/08/11
	Coles
	F.Barry: LI Carvers / E.Matuszal Vendors call

	
	10/02/11
	Coles
	Brian Roughley / M.Daum's remarks
R.Macrea not judging:exhibiting

	
	Sept 29
	Coles
	B.Urso included

S.Blackey not Treasurer

J.Seiple removed-as per ML

	After D. Taddeo's meeting
	Sept 28
	Coles
	Recap-no correction

	Before meeting at D. Taddeo: 
	Sept 22
	Coles
	Gen Names Upate

	Initial document – combined 2009,2010
	
	Blackey
	

	
	
	
	


1. Vendors

2. Advertising

3. Venue and space Allocation

4. Volunteers

5. Treasury / Budgets – Special expenses

6. Security

7. Video – Sound

8. Raffles

9. Door Prizes

10. Demonstrations / SIG

11. Seminars

12. Web Site

13. Club Information

14. Tools Garage Sale

15. Photos

16. Show Chair

17. Name Places

18. Gift Shop

19. Toys workshps

20. Entrance tickets

21. Timing

1. Vendors (great help from M. Luciano / Matt Stern) 
Ed Matuszak to call vendors again 10/7 

1.1. Secure vendors and their deposit.  

1.2. Updated spreadsheet list

1.3. Return Address confusion: we should call and not e-mail the vendors whose check has not been received . M.Luciano needs to provide an updated  list as of sept 28/

1.3.1. As of 9/29: no other response. RC called all vendors/message/e-mail see new list

1.4. Work with  Bob Urso on set up for vendor locations on last meeting (see last section).
Tools Distributors should/should NOT ? Be in front of Tools Garage?

1.5. Bob S. has Board approval to sell Gallery items at the Show for his commission. Only the items he transports to the Show will be sold in that space. If the Show committee finds  this to be a fairness issue, please let me know. (M.D.)

1.6. Sales Tax: no sales for the moment : just “donations”

1.7. Contact Hegner – Richie  

1.8.  Contact Ace for a compressor  Richie  

2. Advertising/Publicizing (Jean Marie Piotrowski)

2.1. Will send 2 press releases: emails and photograps ( often then considered as advertisements and $: ( 65 were mailed – by e-mail and fax ) 

2.2. Print flyers to distribute Wednesday at the barn, to post in local libraries.  M.Josiah 

3. Venue and Space Allocation and Set-up (Bob Urso) 

3.1. Work with Bob Urso, Barry Saltzberg, M.Luciano(for $) to set up vendor and member locations within the OBVR Exhibition hall.  

3.2. Decide about best location for 40' tables – Tools Liquidators 

3.3. Direct Mr.Bush loudspeakers from back of attendees rows towards himself 

3.4. Space requirements (Double Check)

3.4.1. Workshop gallery (Seminars)

3.4.2. Toy Workshop

3.4.3. Woodshop Gallery

3.4.4. Garage Sale

3.4.5. SIGs:

3.4.5.1. Turners Guild  Bob Urso  

3.4.5.2. Long Island Turners Association Jim Macallum  

3.4.5.3. Long Island wood Carvers Ass. Frank Barry 631-258-9453. - ok 10/8 

3.4.5.4. Secret Society of Woodcarvers  

3.4.5.5. Cabinet makers M.Stern: yes  

3.4.5.6. Jigs / Toolings : 4 tables ?  – Gene Kelly 

3.4.5.7. Scrollers 

3.4.5.8. Segmented bowls Garry Mayhem  

3.4.5.9. FOUR (4) Walls for hanging projects : Doug Plotke? 

3.4.5.10. Greater New York Woodcarvers – Eli Nathen  enathan10@google   
 - 

3.4.6. 10 school projects? - Not scheduled but eventual visit 




3.5. Coffee, Donuts,.Pizza for Friday's workers – Offered by LIWWC
Charlie Felson for coffee: he usually bring coffee to general meeting. 
Iris will bring Coffee, milk, sugar, sweet & low, cups, … Mluciano OK to reimburse 
.(Brian from Dover catering at 516-933-4444. ? Mike Josiah 

3.6. Free pizza only for working volunteers ( order 10 ) Announce at gn'l meet. R. Coles 

3.7. Mike Luciano to check with his nephew who owns pizzerias : need 10 

3.8. Food truck: Was it through OBVR / - M. Josiah: he knows an approved vendor.

4. Volunteers (Mike Luciano)

4.1. Volunteers

4.1.1. Move tables: Chairs will be there from Thursday Nov 11 event.up: an 

4.1.2. Assign someone to “welcome” tables ( Gabe Jean / M.Luciano )

4.1.3. Need sign for parking entrance showing  Doug / Daryl 
1) Get ticket at OBVR cashier center 
2) Fill and drop ticket raffle part in bin 

4.1.4. Sign for the 2 raffles ( entrance + purchased ) M.Luciano 

FREE ENTRY PRIZES
Fill e-mail and drop ticket in box


GREAT PRIZES DRAWINGS
Every hour
$1/ticket - 6 for $5 


5. Treasurer (Mike Luciano : $ )

5.1. Discuss budget : Presently loosing $2500 – as per 10/7

5.2. Secure all receipts and pay all bills.

5.3. Supply “banks”  (not necessary as of 10/3)
M.Luciano will have bank and singles. D.Taddeo will have $100, $20, $5.00.

5.4. will have to purchase new background: 10'W, 30FtLong - Light grey

5.5.  Is there an expense report for the Show as of yet? The Board does not recall a budget amount.


6. Security (Dan Jackson)

6.1. Provide show security

6.2. Separate doors for vendors deliveries and for projects ( <= Photos!)

7. Sound and Video (Karl Blessing)

7.1. Karl will handle the sound and video.  No need for a screen as per Charlie.

7.2. Bring all sound and video equipment to OBVR on Saturday morning.

7.3. Bring projector to show.

7.4. Backup: do we have spare bulb? - 

8. Raffles (Matt Stern )

8.1. Work the door table?

8.2.  Bring 3 boxes for raffle prizes (M.Luciano – from attic) 

8.3. Update the Raffle spreadsheet / Aknowledge sponsors
R.Coles to provide a list for Kinko 11”X17”  Spray Adhesive- Mounting Board 

8.4. Create a “Subscribtion Certificate for Wood Magazine : R.Coles 

8.5. Rick, the owner of Long Island Tool today. He can't buy a vendor space nor can he donate a Dewalt Miter saw ( he doesn't deal with Dewalt ) but he is willing to get us a Makita Miter Saw at his cost. He has extended a 10% discount to club members. He also stated he has many generators and if a few people are interested he can give an additional discount. I'm still working on the radio announcement.  Dennis

8.6. Bring a bell / Gong – R.Coles 

9. Door Prizes (Mat Stern did a great job already  ) 

9.1. Please plan (a list) of door prizes – for example Saturday, 11 AM – scroll saw blades; 12 Noon – wood patterns, etc for both days so we can prepare the chalk, wipe board.

9.2. Bring other raffle prizes.

10. Demonstrations Manager (Joe Pascucci)

10.1. Coordinate all SIG space requirements.

10.2. Ask Joe Fulgoni for another additional lathe: Jean Marie 

11. Seminar Coordination, Exhibits (Charlie James)

11.1. Arrange seminars

11.2. WHAT IS NEEDED FROM BARN AND WHO CAN BRING IT?

11.2.1. Work Bench for seminars   

11.2.2. Projection screen ? ( No need as per Karl Blessing ) 

11.2.3. Banner ( to be updated with correct date ) 

11.2.4. Flip Chart

11.2.5. Dry Erase Board R.Coles

11.2.6. Signs towards seminar hall

11.2.7. Schedule ( as of Monday Oct 24 )

Saturday                                                              Sunday

10:30 Rich Macrae                                           10:30 Mac Simmons                                                      

12 Charlie Morehouse                                      12 Ed piotrowski 

1:30 Steve Blakley                                            1:30 Rich Blohm

3 Ed Dillon                                                         3 Charlie Felsen

 

12. Website (Sanjay Kapur) – Ed Matuszak

12.1. J.Macallum updated the Front Page with a show announcement

12.2. Put all other information on website / general maintenance 

13. Mailings, Club Information Table (Gabe Jean)

13.1. Gabe told me that he got all of the emails out.

14. Tool Garage Sale  (Vic Werny/Rich Deluca)

14.1. No “bank” needed.

15. Photography of the work and exhibits (Jim Macallum)

15.1. Does he need anything? - New backgrounb – grey 

15.2. Photojournalism  (Steve Price)

15,1.    General ambiance, set-up collaboration, visitors reaction, pix for the woodrack

16. Show Chairman (R. Coles)

16.1. Bring Flip Chart holder from Brush Barn 

16.2. Bring Extension cord 25’  C.James

16.3. Bring Slide Screen  No need – see demos

16.4. Bring Vacuums Asked at general meeting 10/3

16.5. Purchase Pads and Markers for flip chart Jean-Marie: the Shopping Champion :)

16.6. Purchase Plastic wrap for wall and tables Steve Blackey: are there some left?

16.7. Purchase Paper Towels and glass cleaner Jean-Marie: the Shopping Champion :)

16.8. Bring staple fastener & MASKING TAPE  Jean-Marie: the Shopping Champion :) 

16.9. Bring Pens for raffles Enough found in boxes/attic 

16.10. Will there be a table for segmented bowls? 

16.11. Has anyone access to Walkie-Talkies?


17. Name place Coordinator (Mike Daum)

17.1. Name places

17.2. Wall for the hanging projects

17.3. 2x4 green chalk/dry erase boards

17.4. Show ribbons and certificates (includes school items)

17.5. Program & raffle donors recognition: M.D. Needs a list 

17.6. Banner for raffle donors recognition R. Coles 

18. Gift Shop (Dennis Taddeo) – Iris Zimmerman 

18.1. Set up procedure on how to display, sell and record sale of all items….

18.2. Need to know what will be brought by the members Ask wednesday at Brush Barn Meeting 

18.3. Was a sign-up sheet filled up

18.4. Needs 3 people for Sat. AM, PM, Sun. AM, PM   

18.5. people who want to sell MUST attend the booth at least 2 hours over the WE. R.C to stress this point at the Bush Barn  11/2 Meeting 

19. Toy Workshop Giveaways. 

19.1.   Ed Dillon / Brian Roughley

19.2. Richie suggested Fred Schoenfeld and Bob Baker 


20. Entrance 

20.1. Request membership cards for discount : see procedures 
Members $5 , childre $4 upons presentation of coupons. Coupons available at General meeting. 

20.2. “Advance” sale of Discount tickets on the forum: R. Coles 

20.3. Print Volunteer “free” ticket passes  to give 11/2/2011  R. Coles 

20.4. Bring all existing signs Bob Schendorf 

20.5. Direct visitors to cashier as soon as they enter parking (Banner) D. Bartow or R.Coles 

Long Island Woodworkers Show
and Old Bethpage Village 
require tickets...
purchased in the building
to your left, slightly behind you.

To be ordered from   http://www.buildasign.com/CustomBanners


21. TIMING: 8:00 am on Friday
9:30 -> 17:00 on Saturday
9:30 -> 16:00 on Sunday - Dismantle starts at 16:00 ??? : M.Daum to confirm with OBVR 

As per J. Macallum – Oct 26: from 10:00 to 4:00 ???

MISCELLANEOUS INFORMATION

Sub-committees members, raffles 2011, vendors 2011

See contacts3_.xls

Judging

Charlie James – 

Rich McRay – 

Charlie Morehouse –

Steve Fulgoni -

Barry Saltzberg

Was suggested to process “blind judging. As per MD 10/17: it did not make any difference on the past. MD tries to get outside judges. M.D 

Items needed but brought by others

Drill Press AND STURDY CLAMPS TO HOLD IT INTO PLACE 
Hallogens - Projection lamps– Steve Gazes 

COMMITTEE  MEETINGS

Monday October 17 – 19:00 

Jean-Marie and Joe Piotrowski : 58 Merrivale Dr. Smithown, NY 11787 (631) 543 2256 

Thursday November 3, 19:00

Dennis and Renée Taddeo-16 Laurel Drive – Smithtown NY 11787  (631) 265 7614
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